Resources . RAD International Organization Chart

Managing Director

Legal Iso
Advisor Advisor

Deputy Managing Director

Operational
irector

Assistant

Project
Manager

Secretary

Draftsman

i
i

Project
Manager

Controller

Safety Manager

Recyclin
Mar);age?

Admin & HR
Director

Assist. Safety

Secretary Wanager

Site Engineer

Safet,
| Aud‘m{r

|—| First Aider HSafety OfﬁcerH Camp Boss |

Commercial & Asphalt Laying LabM Plant M Asphalt Factory .
Fi Di Section M ab Manager ant Manager Projects Manager
inance Director ection Manager Manager
Assistant Lab . Project Project
Mriger Marager
Business P t Financial Reporting Civil Secti Site Liason Y C al& "
D f t rocurement . porting Technical Office Asphalt Section vil Section Qa' qc ommercial Technical
ep‘fa,?g";?n Manager &Services Manager Supervsor Supervisor Supervisor Engineer Store man Finance Manager] er
N Public Admin Planning Control Project|
’_k_‘ | | Site Lab Supervisor | Engineer Engineer
Marketing Sales Assistant Financef - | Management Reinstatement | [ Asphalt Laying Road Marking Earth Work Construction Lab| Environment Account Marketing Maintenance Asphalt Bitumen
Engineer Engineer Puchaser Manager Specialist o Incharge Incharge Incharge Incharge Team 1 onstructon®a Lab Supervisor Supervisor Supenvisor Supervisor Supervisor
] ] ] ] ] | | | | | | | ]
Customer Contract Investment | | Estimation Team 1 Team 1 Team 1 Team 1 Rav & Producted Chemical Transport Workshop Hire Sales i Mechanical Control room Supplying Quantity
|Semces 0€ﬁcev| | Engineer | Purchaser | Smkmumaml | analyst Engineer Foreman Foreman Foreman Foreman Team2 Material Section MaterialSection Supervisor Supervisor Supervisor Supervisor Accountant Asitant Technician Operator Foreman sunveyor Surveyor
; | ] ] ] ] ] ] ] ] ] ]
usiness N N N N
Account Payable Sap &Erp Team2 Team2 Team?2 Team?2 Earth Machinery Service Section Marketing hi Electrical Controlling General
Devélfzgé"vem | Searetay | Purchase | Supervisor | | Specialist Draftsman Foreman Foreman Foreman Foreman Foreman Foreman Engineer Sales Men Casier Technician Foreman Foreman
] ] ] ] I ] ] ]
Relationship Store man pacount, Surveyor Team3 Team3 Team3 Team3 % ﬁ;z},‘g,!‘m e Tile & Ceramic Marketing Accounts s m‘/ Electric Section Marketing Customer Timekeeper Foreman
Officer Foreman Supervisor Engineer Foreman Foreman Foreman Foreman Supérvisor Supervisor Supervisor Supervisor Supervisors Foreman Foreman Engineer Services
] ] | | | ] | |
i . . Asphalt
Cashier Team4 Team4 Team4 Team4 Senior Senior Senior i Accounts Truck 9 i
Store man - Foreman Foreman Foreman Foreman Technician Technician Technician Assstant Clerk Foreman %ﬁe%‘ﬁ Site Foreman
] ] ] | | ] |
Computer Team 5 Team 5 Team 5 Team 5 : ; i Debt Diesel Supply [ [Heavy Mechanica
Operator Foreman Foreman | Foreman | | Foreman | Technican Technican | Technician | Collector Foreman Foreman
] ] | ] |
Team 6 Team 6 Team 6 Asst. Asst. Asst. Data ransport Servicef  [Heavy Mechanica
Foreman Foreman Foreman Technician Technician Technician Controller Foreman Foreman

ransport Service|
Foreman

Heavy Mechanicall
Foreman

Service
Engineer

Foreman

Site
Controller

Foreman

Foreman
Labour

Site
Engineer
Transport
General Foreman|

Project
Manager

Site
Engineer

General
Foreman

Roller |_| Grader |_|S ray Tanker |_|
| Operator Operator pOpyerator WR. Operator
]
Water Tanker Water Tanker WM. Operator|
Driver Driver

Foreman

HR
Manager

HR
Assistant

HR
Administrator




